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Mission Statement

‘Enter to learn, learn to serve’

At St Anthony’s, it is our mission to provide a high-quality education, in a Gospel centred Community, where individual needs and talents are appreciated and catered for. We strive for excellence in all we do.  At all times the school is to serve as a witness to the Catholic faith in Our Lord Jesus Christ.

INTRODUCTION

We believe every child has a right to learn in a safe caring community. To this end, the school’s Positive Behaviour Policy rests on the principle that every child should feel valued as an individual with a unique contribution to make; this to be fostered by positive encouragement and guidance from all in school. 
At St. Anthony’s we aim to:
· provide a safe and caring environment with equal opportunities and fairness for all

· encourage the support of parents and carers in managing behaviour expectations
· ensure all adults take responsibility for managing behaviour personally 

All staff must:
· value every pupil irrespective of ability, race, gender, age, achievement or behaviour 

· have high expectations of behaviour and work from all, including themselves
· respond immediately to children who do not conform to the agreed standards of behaviour
· give all children equal access to their time and attention
· provide opportunities for all pupils to experience success
The Head teacher and the Senior Leadership Team must:
· be a visible presence around the school

· regularly celebrate staff and children who regularly demonstrate effective behaviour 

· encourage the use of positive praise and communicate this to parents and carers
· support teachers in managing children with more complex or challenging needs
Members of staff who manage behaviour well:
· deliberately and persistently ‘Catch children being Good’ and praise them for it 

· know their pupils well and develop positive relationships with them
· remain calm and professional
· are always prepared for the lesson being taught
Children want teachers to:
· give them a ‘fresh start’ every lesson
· help them learn and feel confident 

· be just and fair and provide discipline that is consistent but kind
As a school we will always promote;

· a love of God and a respect for the world He created
· a sense of well being and concern for others
· a respect for the individual as a person uniquely created by God

Strategies to develop excellent behaviour

All staff are prepared to listen to any child who has a problem, showing sensitivity and giving support and counselling to all. Our school emphasises care for individuals, love of one another and respect for each other.  We reward children for their efforts, building their self-esteem, and emphasise their role as members of a community.  

School Codes 
1. I am hardworking, sensible and responsible.
2. I am kind and polite at all times.
3. I am honest and truthful.
4. I care for our school community.
These statements form the basis of all behaviour arrangements across the whole school. Each week class teachers will individually select one code to be worked on across the week by the whole class. It will be selected on a Monday and displayed in the classroom as a reminder to all staff and pupils. 
Staff will remind the children through-out the week which code we are working towards and report on the success or otherwise of this in Friday celebration assembly. 
If every year group within a key stage achieve their code, an extra long playtime is awarded on a Friday morning break for that Key stage.
Teachers may wish to repeat the same code the following week if this was not achieved. Upper key stage 2 classes may wish to select more than one code to work towards in the week. 

Class Rules

At the start of the school year, each year group will formulate a set of class rules that will be displayed in the classroom. These will provide a reminder of the expectations within this year group. They use child friendly language and are easily understood by all. 
Younger classes may have 4 or 5 class rules whilst older classes may have more. Children and staff in each year group draft and edit the list of rules to develop ownership.  

Class Rewards Jar
Each classroom will be provided with 2 jars and 50 jewels. When the class perform well, they are awarded a jewel for their jar. Awards may be as a result of excellent behaviour for learning, excellent work as a whole class or behaviour outside the classroom. 
When their jar totals 50 jewels the class receive a treat. This is particular to each class and is organised and managed by classroom staff. 

Child of the Week

Class teachers select one child for special recognition in celebration assembly. This could be in relation to a piece of excellent work produced or maintaining behaviour standards, attitudes or effort. This record is kept within the classroom by the class teacher.  
This is reported back in Friday Celebration Assembly by the class teacher and if it is related to a piece of work then the work is shown in assembly.
Class Dojo

Class Dojo is used to share the awards of excellence with parents through an online platform. When individuals or groups deserve the award of Dojo points, these are posted online to inform parents with the reason. Reasons may be for excellent work, attitudes to learning or virtues being demonstrated. This is for discussion and celebration at home between parents and child. 
Dojo Points will mainly be posted home by the child’s class teacher but senior leaders will have access to post home for any child across school. When an individual child has collected …………..Dojo points, they can …………………………………………
Class Star on display
A star is used in the classroom to display all children’s names. As every child deserves a reminder first this is used to record when it is necessary to provide more than just the one reminder. The child’s name is removed off the star for the duration of that session only. After that session, the name will be replaced. 
If there is a need for reminders to be given constantly to individual pupils, parents need to be informed at the end of the day. This forms part of effective behaviour communication between school and home. 

House Teams 

On entry to school each child is placed in one of four houses:

St Andrew
St Patrick          St David         St George
     St John

House Team Competition(s)

Over the course of the school year, there will be opportunities to organise competition between houses. This may be for example during PE sessions but could also relate to such things as TT Rockstars or fundraising. 

Supporting Pupils with Special Educational Needs and Disabilities (SEND)

At St Anthony’s, we recognise that every child is unique, created in the image of God, and deserves to feel included, respected and supported. We understand that some children with Special Educational Needs and Disabilities (SEND) may require additional support to understand, manage and meet the school's behaviour expectations.

We recognise that behaviour is often a form of communication and that some pupils may find it more difficult to regulate their emotions, communicate their needs or respond to particular situations. Our approach will always be rooted in understanding, compassion and positive relationships whilst maintaining high expectations for all pupils in an inclusive environment.

To support pupils with SEND, all staff will:
· Develop positive, trusting relationships with pupils in order to understand their individual needs.

· Recognise that some behaviours may arise from communication difficulties, sensory needs, emotional regulation difficulties or other additional needs.

· Make reasonable adjustments to behaviour expectations, routines and sanctions where appropriate, taking account of individual needs.

· Use clear instructions, visual prompts, consistent routines and positive reinforcement to support successful behaviour.

· Provide opportunities for pupil regulation, including movement breaks, calm spaces or additional adult support where appropriate.

· Recognise and celebrate individual progress, effort and achievements, however small. 

Responding to Behaviour
Where a pupil with SEND experiences difficulties meeting behaviour expectations, staff will consider whether the behaviour is linked to an identified or emerging additional need before deciding on an appropriate response. Some pupils may require more individualised support or personalised behaviour strategies. 

Our aim is to ensure that every child, regardless of their individual needs, feels safe, included and supported to succeed, whilst developing the skills needed to manage their behaviour and build positive relationships with others.

Sanctions

Before applying a sanction, staff must consider whether a pupil's SEND or other additional needs may have contributed to the behaviour and whether reasonable adjustments are required. This does not remove behaviour expectations but ensures that responses are fair, proportionate and appropriate to the individual child.

When behaviour does not meet expectations there are a series of sanctions. These need to be Automatic, Available and Appropriate. 
It should be made very clear that it is the behaviour that is unacceptable, and any sanction should address this. All sanctions should be regularly reviewed. The following sanctions are progressional and should be followed in order, although teachers are to use their professional judgement if specific behaviours require deviation from this. 
At any point, it may be necessary to escalate this process to arrange a parent meeting in school if necessary.
1. If there is any example of poor behaviour the child receives a verbal reminder first. Continued poor behaviour and the child’s name is moved off the classroom star. This provides a temporary visual reminder to the pupil that expectations have not been met and need to improve. At the end of the lesson / session the name is replaced on the star.
2. Further unacceptable behaviour and the child is seen by a member of SLT at the next appropriate lesson break. The class teacher informs parents at the end of the day that this sanction has been applied. 
3. For persistent ‘off task’ behaviour during a lesson, time will need to be ‘paid back’ during breaktimes or lunchtimes where the work will then be completed. It is to be supervised by the member of staff administering this sanction.
4. If a child requires removal to another classroom for the remainder of the session it is important to inform the supervising teacher (the teacher whose class the individual has been sent) of the circumstances and to provide appropriate work. 

Senior staff involvement and parental contact and discussion is required prior to escalating any further.
5. Pre arranged removal to another classroom A pre-arranged time out of the classroom, for example lasting half day / full day may be appropriate. This is arranged between staff and appropriate work MUST be provided. This sanction must be authorised by appropriate senior staff beforehand. 
6. Behaviour Contracts involve a discussion with the child, teacher and parents before being applied. They are systematic and require the child to focus attention on specific behaviours daily through-out the week. Teaching staff record on a School Behaviour Contract if the behaviour intention is achieved. Contracts are agreed for a fixed period (1 week) and have to be agreed with the Head teacher / Deputy beforehand.
The following sanctions follow Local Authority Guidance

7. A Fixed Term Exclusion is available to the Head teacher or Deputy (in their absence).
8. As a final option, Permanent Exclusion would be considered and where appropriate used.

Extreme Behaviour
Some children exhibit particular behaviour based on early childhood experiences and family circumstances. As a school, we recognise that their behaviour is their way of communicating their emotions.  These children will have bespoke ‘Positive Handling Plans’
When dealing with an episode of severe behaviour, it may be necessary to evacuate pupils from the classroom / area to reduce and remove opportunities where they could be harmed.  
In extreme incidents, a child may need to be restrained.  This will only be used as a last resort. The school will record all serious behaviour incidents on CPOMS and any incidents of restraint will be reported to the Headteacher. Exclusions may occur following extreme incidents at the discretion of the Headteacher. Other options may include a day seclusion with a member of the SLT.
We understand that throughout this process, it is imperative that we explain what is happening and why it is happening to parents and arrange meetings to discuss.
Additional Information included in this policy

Children are taught that no one has the right to hurt them and equally they must not hurt others.  These aspects are frequently taught and reinforced within our P.S.H.E curriculum.  The children are encouraged to tell an adult if they are hurt or made unhappy by the actions of others.

Addressing Incidents of Bullying (Child on child abuse)
All staff should be aware that children can abuse other children (often referred to as child-on-child abuse), and that it can happen both inside and outside of school or college and online. All staff should be clear as to the school or college’s policy and procedures with regard to child-on-child abuse and the important role they have to play in preventing it and responding where they believe a child may be at risk from it. 
All staff should recognise that racism, faith-targeted abuse, and other forms of discriminatory behaviour may have a significant impact on a child’s welfare, wellbeing and sense of safety and should be considered within safeguarding practice where appropriate. 
All staff should understand that even if there are no reports in their schools or colleges it does not mean it is not happening. It may be the case that abuse is not being reported. As such, it is important that when staff have any concerns regarding child-on-child abuse (whether these concerns are thought to have taken place on or off-site) they should speak to their designated safeguarding lead (or a deputy). As part of this, schools should also try to be alert to when children might be at highest risk around the school day (for example immediately after school). 
It is essential that all staff understand the importance of challenging inappropriate behaviours between children that are abusive in nature. Examples of which are listed below. Downplaying certain behaviours, for example dismissing sexual harassment as “just banter”, “just having a laugh”, “part of growing up” or “boys being boys” can lead to a culture of unacceptable behaviour, misogyny, an unsafe environment for children and in worst case scenarios a culture that normalises abuse leading to children accepting it as normal and not coming forward to report it. 
All staff should be aware that child-on-child abuse is a safeguarding issue for both the victim and alleged perpetrator. 
As well as knowing how to respond to concerns, all staff should know that child-on-child abuse is preventable. As well as knowing how to recognise behaviours and indicators of risk early, staff should know that timely, evidence-based support can be key to preventing children from going on to commit abuse or violence.
Child-on-child abuse is most likely to include, but may not be limited to: 
• bullying (including cyberbullying, prejudice-based and discriminatory bullying) 

• discriminatory behaviour, including racism, faith-targeted abuse, and other prejudice-based incidents 

• abuse in intimate personal relationships between children (sometimes known as ‘teenage relationship abuse’)

• physical abuse such as hitting, kicking, shaking, biting, hair pulling, or otherwise causing physical harm (this may include an online element which facilitates, threatens and/or encourages physical abuse)

• serious physical assault and harm, or the threat of harm with a weapon

• sexual violence such as rape, assault by penetration and sexual assault (this may include an online element which facilitates, threatens and/or encourages sexual violence)

• sexual harassment such as sexual comments, remarks, jokes and online sexual harassment, which may be standalone or part of a broader pattern of abuse

• causing someone to engage in sexual activity without consent, such as forcing someone to strip, touch themselves sexually, or to engage in sexual activity with a third party

• consensual and non-consensual making or sharing of nudes and semi nudes 

• upskirting which typically involves taking a picture under a person’s clothing without their permission, with the intention of viewing their genitals or buttocks to obtain sexual gratification, or cause the victim humiliation, distress, or alarm

• initiation/hazing type violence and rituals (this could include activities involving harassment, abuse or humiliation used as a way of initiating a person into a group and may also include an online element)
(Kcsie 2026)
If incidents of bullying are reported, we will investigate fully by speaking to all the children involved. Where, on investigation, the report about a bullying situation is found to be justified, we will:

· contact the parents of the children concerned where the situation and action will be explained to them by a senior member of staff

· apply appropriate sanctions from the school’s policy

· ensure a clear written account is kept of all stages in the process, and the relevant class teacher(s) is kept informed. Records will be recorded on CPOMS
Recording

Class teachers will note serious behaviour incidents on Cpoms. This will provide evidence for any future actions including meetings with parents, outside agencies and subsequent class teachers.

